California National Guard Campaign thus far

Step 1: Began: S.F. Board of Supervisors Adopt Resolution to Bring Home National Guard

Step 2: Mother’s Day Launch of state-wide campaign – in front of Vietnam War Memorial, Capitol Grounds, Sacramento

· Call for a General Congress of Women without limit to nationality in order to reclaim mother’s day as a call for peace and to launch our campaign to bring home the cng.

· Plan to meet in front of Vietnam War Memorial to make the statement that we do NOT want yet another war memorial on these grounds.

· Invite mothers, daughters, grandmothers from peace groups, counter-recruitment groups, women’s groups, and military to stand with us in making this statement.

· Spread the resolution (already passed in S.F.) to other cities & counties

· Gather signatures on the petition to bring home the cng (a simpler version of the resolution)

· Flyer & table events, rallies, meetings, BART stations, street corners, shopping centers – handing out info, collecting signatures on petitions and sign-up sheets

Step 3: Continue coalition-building of interested organizations & individuals

· Identify, email, meet w/interested organizations, individuals willing & able to work on campaign

· Continue to refine & develop cng campaign

Step 4: Build-up to Week prior to Call in Pink day of action

· Identify & target all the towns in California that previously passed the anti-war in Iraq resolution

· Find out which council people supported the anti-war resolution & if there were new council people, which would be most likely to support

· Build core groups of 1+ residents/cp’ers in each town willing to approach those council people:

· 1) call first, 

· 2) speak w/council person(s) and/or aide,

· 3) send copy of resolution 

· 4) make appointment to meet (unless council person embraced the resolution & took responsibility for it’s passage).

· Meet with Council Members

· 1) discuss resolution & determine degree of support;

· 2) strategize w/council person re:best way to get resolution passed;

· 3) make plan to implement passage

· Make time-line for implementing passage of resolution, coordinating within geographical areas the vote on the resolution for happening within the same week, just before Labor Day if possible

· Call Press Conferences at the culmination of the vote, in each geographical area and in Sacramento

Step 5: All other cities requiring more ground-work

· Identify like-minded groups & individuals, especially from but not limited to: communities of color, grassroots peace & justice organizations, women’s organizations, labor unions, religious & spiritual folks, university & college folks

· Call a meeting – advertise on-line, distribute flyers, posters, email

· Form core group to proceed to organize community

· Identify Council Members, from the most progressive to the least. Contact these members, asking them to put the resolution on their consent calendar for the next meeting

· Lobby the whole council once it gets on the consent calendar

· Send out press release & get constituents to the council meeting

Step 6: Gathering State Legislators support

· Identify progressive state legislators & set up meetings 11:00a.m. on the morning of August 15th  to discuss their position on bringing home our national guard

· Make as many appointments as possible 11:00, with aides if need be

· Identify legislators ready & willing to introduce legislation calling on arnie to bring home our guard

· Identify legislators willing to support legislation calling on arnie to bring home our guard

Step 7: AJR36

· Loni Hancock introduces AJR36 to the State Legislature

· Emergency CALL IN PINK called for Sept 9th to try to pressure legislators into adopting the resolution before they quit for the year!

· We need 41 co-authors or ‘yes’ votes – Loni is not willing to call for a vote unless we get those confirmed votes

· We continue to lobby assembly folks – we’re told that once it passes the Assembly, the Senate is a ‘shoe-in’!

Step 8: Forming Regional Working Groups

· Bay Area Regional Working Group is the coordinating point for the state campaign, also the spring board for the other regional groups

· Santa Cruz County Working Group, SONG – Save Our National Guard, has formed to get the resolution passed in Santa Cruz & surrounding cities as well as on the county & federal levels

· Sacramento Working Group – Davis codepink Natalie is working on getting the cities of Sacramento & Davie and the Assembly Members Wolk & Jones on board

· Southern California Working Group is coordinating the campaign in the southern part of the state

· Contra Costa County Working Group, a coalition of peace groups and codepink, are targeting 7 cities in Contra Costa & the Board of Supervisors

· Peninsula Working Group, a coalition of Peace Action, Green Party, and Codepink, is forming to approach several south bay cities

· Marin County Working Group, hopefully led by Next Generation, will target Joe Nation to get on board

· Salinas Working Group with SAL & Peace Action will target Simon Salinas & the city councils of Salinas, Monterey, and Carmel

Step 9: Mayors on board: Santa Cruz Mayor sends letter to over 400 California Mayors asking them to join him in adopting the Resolution to Bring home our Guard

· Follow up with fax & emails from CodePINK

· Responses from Arcata, Encinitas, Sebastopol

Step 10: Priorities for the Campaign as we grow:

1) Get 41 Assembly Members to co-author or agree to vote ‘yes’ on AJR 36

2) Get 25 Cities to adopt the resolution prior to the January legislature vote

3) Continue getting hundreds of thousands of petitions signed

4) Continue to get endorsers on board

5) Plan “Call in PINK” for January 16th to pressure arnie to chose Californians over bush’s war

6) Continue to get National Guard family members & veterans on board

II. CNG Structure and Regional Working Group Responsibilities
I. Overall structure

A. We will form regional working groups comprised of 8-10 specific areas (as follows w/responsibilities)

B. We will form ‘city core groups’ beginning in the 30 “target” cities/towns (i.e. those that have already passed anti-war resolutions) around California of minimum 3 CodePink activists that will be responsible for:

1) Be point/contact person/group for Regional Working Group

2) Contact local cp’ers and other allies

3) Convene meeting to make a plan to get resolution passed, campaign initiated in that city/town

4) Form city core working group

5) Provide advocacy, support, direction for city working group

C. The larger city core working group of a minimum of 10 folks will be responsible for the following specific areas (not limited to – at least 2 persons per area)

1)   resolution adoption by city council;

2)   outreach to the broader community;

3)   gathering signatures on petitions

4)   getting their legislators to introduce/support legislation 

5)   building coalitions w/like-minded groups including national guard members,     Iraq veterans, military families, united for peace & justice, peace groups, religious/spiritual groups.

II. Regional working groups’ specific areas of work:

1) Cities Liaisons

a. Beginning with but not limited to the 30 identified cities, recruit cp’ers to form a cng core group in their city

b. Provide advocacy, tools, materials, support for core groups

c. Keep track of progress

d. Provide link/communication among core groups and w/cp working group

e. Develop w/core groups strategies for obtaining council, boards, supervisors support for resolution

2) Endorsers/volunteers Liaisons

a. Identify & contact like-minded organizations, agencies, coalitions to get them on board for the cng campaign

b. Write a letter for getting endorsers on-board

c. Ask endorsers to pledge $100 and 3 volunteers to join a core working group – more if they can, less if they can’t

d. Put the pledge on-line at the bay area site for now, the national site when we can get the data as folks sign-up

e. Develop system for keeping track of contact & response data

f. Create email & phone list of endorsers and volunteers

g. Develop & implement system of communication between and among endorsers

3) Research & paper/computer work

a. Provide research as needed

b. Turn research in quarter page info sheets if relevant

c. Develop materials for hand-outs, packets of info, etc. as needed

d. Keep wg & core groups informed of research pages available

e. Liaison with cp national site & bay area local site web mavens

4) Petition coordinators

a. Identify & connect w/potential petition gatherers

b. Make a calendar & recruit petition gathers to cover street corners, BART stations, malls, etc.

c. Keep track of petiton gatherers,  signed petitions & collect them by….

5) Legislators

a. Make list of state congress people and senators

b. Identify ‘progressives’ on list

c. Provide core groups support for contacting, appointments with, and follow-up w/legislators

d. Develop system for tracking legislator contacts, identifying potential & secured legislator support

e. Develop w/core groups strategies for obtaining legislator support

6) County Fairs Coordinators

a. Identify possible fairs & research steps for obtaining tables

b. Apply for table at county fairs

c. Develop schedule for volunteers to table at fairs

d. Put together tabling supplies & make sure volunteers have all the necessary materials, etc.

7) Events Coordinators

a. Identify & develop calendar of events we should be tabling/flyering & petitioning at

b. Secure table space at event

c. Develop list of potential volunteers & contact for events

d. Follow-up on event results: petitions, new volunteer/cp lists, materials & merchandise

8) National Guard Families and Individuals

a. Identify potential national guard allies as well as veterans & military 

b. Recruit national guard allies for core groups & working groups

c. Sign up to receive California National Guard weekly press release

d. Develop & implement national guard & military recruiting form for tabling events

e. Liaison with national guard, veteran, military allies

9) Press & Publicity

a. Send out Press Release prior to council adoption

b. Follow up Press Release with phone calls to get press to council meetings

c. Send out emails seeking support, endorsers, etc

d. Send out alerts for actions in various cities, counties, etc.

10) Fund-raising

a. Ask for endorsement fee – sliding scale, more if you can, less if you can’t

b. Pass the hat

c. Event planning

d. Other

11) Other

